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ONLY 

17%
of owners 

have a 
written plan 

for succession

79% of Business Owners
Plan to Exit their Business in the Next 10 Years







You Can Be The



By putting the pieces together

Start the Conversation

Normalize the Topic

Prepare Clients for Succession



Business
Succession

for a 
Strong Rural
Community



Business Assessments
Business Valuations
Succession Planning 



Behind the 
Scenes Together Hand it Off

Free Resources





Family
Strategic Buyer

Investor
Employee Ownership 



20+ Employees
$1M EBITDA

Manufacturing, Professional, 
Construction, Finance/Ins/Real Est.
No Organizational Structure Change

Profit SharingESOP
Employee Stock Ownership Plan



Typically Smaller Business

Quality Life Svc, Home Care, 
Retail, Fabrication

No Organizational Structure Change

Profit SharingWorker Cooperative



Any Company Size
Any Company Type

Seller Maintains Control
No Organizational Structure Change

Profit SharingEOT
Employee Ownership Trust



Can’t afford to buy the business  

Not cut out to be business owners

Will not be able to make any money

Won’t agree on how to run the business

Don’t want to own the business  



Take the 
JOURNEY 
With Us!

IOWA 
CENTER FOR
EMPLOYEE

OWNERSHIP



Stacy Mullinex
Stacy.Mullinex@uni.edu

Phone: 319-273-6557
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