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Western lowa Advantage is a collaborative group of economic development officials in Audubon,
Calhoun, Carroll, Crawford, Greene, Ida, and Sac Counties.

Join WIAD Partner Region XIl COG for their Small Business Webinar Series

Region XII Council of Governments is hosting a small business webinar series. The current schedule of events can
be found below along with the registration link. For full descriptions of each webinar and for more information you
can view the schedule HERE.

Why You Need a Website and Tips to Building a Solid One - March 3 @ 7:30 am - Register Here
Website Platforms and How to Integrate Ecommerce - March 10 @ 7:30 am - Register Here
Grow Your Business with Google - March 17 @ 7:30 am - Register Here
Do You Know Where Your Customers Are? - March 24 @ 7:30 am - Register Here
| Have a Facebook Business Page...Now What? - March 31 @ 7:30 am - Register Here
Square Solutions: Tools to Run Your Business- Even When it is Not Business as Usual - April 7@ 7:30 am - Register Here

Economic Development 101 - April 14 @ 7:30 am - Register Here

Revolving Loan Funds Available for Qualifying Businesses

Loan funds are available for businesses who are looking to create or retain jobs in the specified counties. Funds may be
used for building construction, acquisition, or rehabilitation, equipment purchase, and working capital. Each fund has
individualized requirements, interest rates, and availability. Contact the fund for more specific information.

Fund Eligible Counties Maximum Loan Contact

Audubon, Carroll, Tami Lehmann

Region Xl Development Corporation | Crawford, Greene, | $300,000 .
Guthrie, Sac Tlehmann@region12cog.org
Greene County Development Determined by Ken Paxton
. Greene . N .
Corporation funding availability ken@greenecountyiowa.com
Chamber & Development Council of Evan Blakley
Crawford County Crawford 215,000 eblakley@cdcia.org
Jim Gossett

Raccoon Valley Electric Cooperative Western lowa Fund balance

jimg@rvec.coop

Calhoun County Economic

$50,000 or determined

Jill Heisterkamp

Development Calhoun by funding availability | ccedc@calhouncountyiowa.com
Calhoun County Electric Cooperative Calhoun $50,000 or determined | Keaton Hildreth

Association by funding availability | khildreth@calhounrec.coop

Ida County Economic Development Ida $200,000 Rita Frahm

rmfrahm@gmail.com



https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehj49jae6d3ae489&oseq=&c=&ch=
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehj49vfga04fabd6&oseq=&c=&ch=
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehj4b7ead8ebdbba&oseq=&c=&ch=
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehj4b7js8d43e3a3&oseq=&c=&ch=
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehj4b7ml488dcb3a&oseq=&c=&ch=
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehj4b7pv6c01a463&oseq=&c=&ch=
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07ehmvn82xcc88cf37&oseq=&c=&ch=
http://www.region12cog.org/wp-content/uploads/2021/02/2-24-21-Marketing-Flyer.pdf
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In its ongoing effort to build a stronger local, regional, and statewide
economy, Western lowa Advantage has released free access to SizeUp so
that local lowa businesses can obtain market intelligence to help them

i
forge a pathway to success. I Ze
“Western lowa Advantageisa collaborative effort of economic development

officials in Audubon, Calhoun, Carroll, Crawford, Greene, Ida and Sac I
Counties working to effectively market the many viable economic assets of

this region,” said Brandy Ripley, Chair of Western lowa Advantage and Executive Director of Sac Economic and Tourism
Development.“Our goal is to advocate for our region, and partner with those businesses currently working here, as well
as those considering relocation and/or expansion in the area. To this end, we offer assistance with location searches,
permits, financial/tax incentive programs, utilities, workforce demographics, job-training programs and more. The‘more’
now includes the SizeUp tool.”

SizeUp’s local business intelligence capabilities are designed to help small and medium-sized businesses access the
data they need to succeed.

Features and data categories include:
Benchmark Performance — Compare a business’ performance to other competitors in the industry. SizeUp
uses millions of data points in its analysis.

Demographic Analysis — Interactively map up-to-date demographic, labor force, and consumer expenditure
data for the area based on hundreds of variables.

Assess Competitiveness — Map where potential competitors, customers, and suppliers are located to
determine how best to serve existing customers as well as new customers, and to pick suppliers.

Find Best Places to Advertise — Determine the optimal areas to target the next advertising campaign based
on industry performance and target markets.

User-friendly and Intuitive Interface — SizeUp is easy to navigate and use without training.

Caches User Information — SizeUp can access information previously entered on the same computer.

Getting started is easy. Visit www.westerniowaadvantage.com/sizeup-small-business, and enter an industry and location
in the box. The user will then be taken to a screen where under the “My Business” tab, they can enter more specific
information like revenue, average annual worker salary, and number of employees. A visually striking report will show
a current business owner or budding entrepreneur exactly where they stand in direct relation to regional competitors.

Under the “Competition” tab, not only can competitors be found, but potential customers, and suppliers are also
identified. In addition, business owners who sell directly to consumers can track where households spend the most
dollars in a variety of groupings. Users can map local patterns for hundreds of wide-ranging consumer expenditure
categories: everything from seeds to new trucks to whatever is important to them.

Under the “Advertising” tab, business owners can choose where to target advertising based on total revenue, revenue
per capita, most underserved markets, average revenue, total employees, or household income. Further adjustment of
various industry performance variables and demographic characteristics under the “Filters” tab can customize the data
even more.

“We are very excited to offer the SizeUp tool to our local businesses,” said Ripley. “SizeUp levels the playing field by
providing smaller businesses with similar market intelligence that was previously only available to huge corporations.
This data will help businesses make smarter decisions.”



www.westerniowaadvantage.com/sizeup-small-business
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CORNBOARD™ PRODUCTS REDUCE CARBON WASTE AND DEFORESTATION
THROUGH REUSABLE WOOD-SUBSTITUTE PRODUCTS

McMahon Associates, Inc. (McMAHON), a full-service, professional
engineering and architectural firm, is designing and overseeing the
construction of a manufacturing plant for Corn Board Manufacturing,
Inc. The facility, which will be located in Sac County, lowa, will be
used to convert corn stover biomass - leaves, stalks and husks - into
an environmentally-friendly wood alternative called CornBoard™. The
CornBoard™ product will be used to make pallets that weigh less but
have the same, if not stronger, structural integrity as traditional wood
pallets.

“This project is one of the most specialized and innovative projects we've ever had the privilege of working on.
CornBoard™ is offering a truly innovative product that’s nothing like anything else on the market. It’s a real game
changer for the environment, jobs in rural America and additional revenue sources for farmers in the Corn Belt. A
facility of this kind requires an extremely specialized team of experts working together to facilitate the production of
the CornBoard™ pallet, which will be utilized by forward thinking environment-aware companies across the world,’
Paul E. Benedict, PE., S.E., President at McMAHON, said.“The team at McMAHON, along with our talented partners, are
uniquely positioned to design, build and manage a first-of-its-kind facility such as this.”

McMAHON is managing this project and designing the facility and partner C.D. Smith will provide construction
services.

“Corn Board Manufacturing, Inc. is designing pallets, furniture, building materials, skis and even snowboards from
a product that requires low to no carbon waste,” explained Corn Board Manufacturing, Inc’s CEO, Lane Segerstrom.
“We are able to build these manufacturing facilities right in the middle of the Corn Belt, providing thousands of jobs,
securing thousands more and creating a no-waste solution for everyday products our nation needs to keep moving
forward”

“With our legacy of leadership in manufacturing, deep agricultural roots, and a commitment to conserving our natural
resources, lowa is a great match for this great company,” Debi Durham, executive director of the lowa Economic
Development Authority and lowa Finance Authority said.

According to Circular Supply Chains Inc., one million acres of forests in the U.S. are cut down to make pallets. Many
of these pallets are only used one time and then are sent to a landfill where they take up more space. This process
continues each and every day.

Corn Board Manufacturing Inc. is flipping this model on its head by creating entirely recyclable pallets. And, through
CornBoard’s pallet leasing program, they will never end up in a landfill. When a company is done using the pallets
they're returned to the Corn Board Manufacturing facility where they are re-used again or broken down, recycled and
re-made into another pallet.

“For more than a year we have been excited to work with Corn Board Manufacturing, Inc. on their new Sac County
location,” Brandy Ripley, Executive Director of Sac County Economic and Tourism Development said. This is an
outstanding opportunity for not only Sac County, but also for our region and our state.”

To learn more about McMAHON and its many projects and services, including the design and project management
of the new Corn Board Manufacturing Inc. facility, visit mcmgrp.com.



www.mcmgrp.com
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Both the WIAD Region & the State of Iowa See

Unemployment Rate Increases in December

The Western lowa Advantage Region’s monthly unemployment rate (not seasonally adjusted) rose from 2.6
percent in December 2019 to 2.9 percent in December 2020, according to figures released from lowa Workforce
Development. lowa’s unemployment rate was 3.3 percent in December 2020 up from 2.9 percent in December
2019. The U.S. unemployment rate was 6.7 percent in December 2020. Total employment in the region fell from
41,590 in December 2019 to 38,640 in December 2020.

lowa Unemployment Rates by County
December 2020

Western lowa Advantage tracks
various economic indicators in
Audubon, Calhoun, Carroll, Crawford,
Greene, Ida, and Sac Counties in lowa,
including employment trends.

Winnebago | Worth Mitchell
34

34 19
i
28
Webster
34
ne | Boone
6 2.

Greer
2

Black Hawk| Buchanan | Delawar
37 26

County unemployment rates in the
region for December 2020:

Audubon 2.4%

Calhoun 2.7% -

edar
las ol asper owes! a o
: 29 ¥
Carroll257% : al il J—
S. nemployment Rate
(o) =
Crawford 4.5% v vy ey promey oy gy e sl
. 35 34

NOTE: ) .1 Pes Moines/

Greene 26% The U.S. and state 47 26-4.0
Fremont | p,

unemployment rates are age Taylor Ringgold | Decat W avis {

Ida 2.1% seasonally adjusted. 29 R il B A I B o [ J41-60
42/

County unemployment D) 6.1 to ***

SaC 2.7% rates are not seasonally j\lj o

adjusted.

Source: Labor Market Information Division, lowa Workforce Development

WIAD PARTNERS:

Evan Blakley, Executive Director, Chamber & Development Council of Crawford County
eblakley@cdcia.org = (712) 263-4789 = www.cdcia.org

Rita Frahm, Executive Director, Ida County Economic Development
rmfrahm@gmail.com * (712) 364-3181 © www.idacounty.org

Jill Heisterkamp, Executive Director, Calhoun County Economic Development Corporation
ccedc@calhouncountyiowa.com © (712) 297-5601 = www.calhouncountyiowa.com

Rick Hunsaker, Executive Director, Region XII Council of Governments/Region XII Development Corp.
rhunsaker@region12cog.org = (712) 775-7800 = www.regionl2cog.org

Shannon Landauer, CEcD, Executive Director, Carroll Area Development Corporation
s.landauer@carrolliowa.com = (712) 792-4383 = www.carrollareadev.com

Ken Paxton, Executive Director, Greene County Development Corporation
ken@greenecountyiowa.com = (515) 386-8255 " www.greenecountyiowa.org

Brandy Ripley, Executive Director, Sac Economic & Tourism Development
bripley@saccountyiowa.com i (712) 664-2940 = www.saccountyiowa.com

Sara Slater, Business & Tourism Coordinator, Audubon County Economic Development Corporation
aced@windstream.net = (712) 563-2742 © www.auduboncounty.com

Chris Whitaker, Local Assistance Director, Region XII Council of Governments/Region XII Development Corp.
cwhitaker@regionl2cog.org = (712) 775-7811% www.regionl2cog.org



http://www.calhouncountyiowa.com/county_offices/economic_development/index.php?fbclid=IwAR2ckFUe86qQOWXm_SKD2HvolvRd72y6ydzRvo70dFn6O0emY9SB09PhG4g

